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Our school vision, values and aims 

  
Our Vision 

Scourie School is a school where we value every child.  A school where we work in 

partnership with parents and the wider community to provide a balanced primary curriculum 

that will nurture successful learners, confident individuals, responsible citizens and effective 

contributors. 

 

We value  

respect, fairness, commitment, co-operation, truth and honesty. 

 

We aim  

 To provide equal opportunities for all regardless of disability, language, gender, race, 

creed or colour. 

 To provide a caring and safe environment in which our pupils can develop their 

knowledge, understanding and practical skills. 

 To provide a learning and health promoting environment that is suited to the needs of 

each individual pupil and which aims to raise attainment across the curriculum. 

 To make use of regional and national guidance to ensure a balanced curriculum. 

 To promote the continuing training, professional development and evaluation of the 

skills of all teaching staff. 

 To make the school a focal point in the community through a shared involvement in 

school life by pupils, parents, school staff and community member 
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The Core Areas of our Practice 
This report summarises the strengths of our school, our recent improvements and what needs to 
improve further. We gather this information throughout the year in a variety of ways so we can make 
sure our report is as accurate as possible. We take time to compare what we do with national 
examples of best practice. We visit each others’ classes to share standards in learning and teaching. 
We look at children and young people’s work to see how they are progressing. We cross mark work. 
We make use of factual data and information including attainment results responding and adapting 
our teaching in line with children’s needs. We assess using our own expertise, standardised testing, 
cross marking and results tracking. Children peer assess and self assess. We gather the views of 
children, parents, staff and members of the local community.  We use all of this information to arrive 
at our view of the quality of education we provide. 
 

 

Our Key Strengths 
 

 

 Welcoming school ethos. 

 Teamwork and commitment of staff to improving the work of the school. 
 Motivated and enthusiastic pupils who are showing improved attainment in key 

areas. 
 Partnership with parents and the community to support children’s learning. 

 
 
 

 

Our Improvements Last Session 
 

 

 Improvements in literacy. 

 Improvements in mental maths 

 Children now actively involved in decision making throughout the school. 

 Calendar of self-evaluation embedded. 

 

 
 

Our Priorities For Improvement for Next Session 
 

 

 Continue to improve literacy and numeracy skills 

 Develop profiling and reporting to ensure rigorous and systematic approaches to 
tracking progress  

 Review the Curriculum Rationale and Policy to incorporate changes in our school 
and community 

 Work with parents to ensure they are best placed to support their child in their 
learning 
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1. How well do young people learn and achieve? 
 

1.1.Improvements in performance  

 Standards of attainment over time 

 Overall quality of learners’ achievement 

 Impact of the school improvement plan 
2.1 Learners’ experiences                                                                                                                                                  

 The extent to which learners are motivated          
and actively involved in their own learning  

             and development 

 
Strengths and recent areas of improvement 
Numeracy 

 To get Numeracy ‘on track’ and ensure progression the Head Teacher attended a course 
run by Kirsten Mackay, the Highland Council Numeracy Development Officer. As a follow 
up Kirsten also visited the school to share resources and show all staff strategies which 
could be used within the classroom. Some of these strategies were evident during a 
classroom observation in the p.1-3 class. 

 Progression is tracked on an individual basis using the Highland Council tracking sheets. 
This has ensured coverage and progression of learning for the pupils. 

 A variety of maths resources are used. Eg: 
 NZ maths; all pupils in p.4-7 have been assessed. Gaps were identified through 

these assessments and work was/is being targeted to ensure these are 
addressed. Each child is working at a level appropriate to their needs. 

 Strategies from within the Highland Numeracy Progression are used during 
lessons in both classes.  

 Heinemann Active Maths is also used. 
 Magimixers, Reckonrecs, Numicions etc are readily available for pupils to use. 

 All staff have taken on board the importance of embedding these strategies and processes 
across the school. 

 Mental maths takes place daily. Charts are kept to show progress and add an element of 
challenge for pupils. Pupils are keen to talk about what level they are on and are able to tell 
what they are working on and their next target. 

 Maths walls are prominent in both classes and children refer to them during lessons. 

 Lessons are being linked to real-life contexts. 

 The InCAS results show that this has had a positive impact on the addition and subtraction 
modules.  For most pupils there has been progress made in general maths and arithmetic 
this year.  

 The majority of pupils have made progress in reading. The school will continue to monitor 
progress and will work closely with the Additional Support Needs teacher to ensure all 
pupils’ needs are met. 
 

Literacy 

 The Head teacher has undertaken a Learning Visit to Ullapool Primary School and 
resources have been shared. 

 A new spelling programme called Wasp Hornet is in use; it is very structured and the Head 
teacher feels there is some improvement. Pupils say they feel more confident with spelling. 
Progress will continue to be monitored. 
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 The presentation of pupils work has improved. This is evident in wall displays and pupils 
jotters.   

 The Head teacher and class teacher have attended Big Writing and Reflective Reading 
training. They are using strategies from both within their teaching and this is having a 
positive impact on pupils writing and reading. 

 Written feedback comments in jotters are linking to Learning Intentions through the use of 
the Big Writing Scheme. Children are clear about their next steps in learning. 

 The InCAS results show improvement in reading for almost all pupils. This is a very 
positive result as many of the pupils within the school have English as a second language 
or Additional Support Needs.  

 The majority of pupils have made progress in mental arithmetic. The school will continue to 
work with the Highland Numeracy Officer and monitor pupil progress. 

 
Pupil Groups  

 A number of citizenship groups have been set up: a Pupil Council, a Health Group, a ECO 
Group and a Safety Group. All pupils in the school are involved. Meeting are held 
fortnightly. The staff and pupils feel the groups are going well. Pupils stated they enjoy 
being part of a group and having a say in making improvements to the school. Some 
examples of what they have been involved in are:   

 Pupil Council – production of a ‘How Well We Learn’ poster for the school. 
 Health Group – have been looking at emotional health. They are sharing this at 

Assemblies. 
 ECO Group – improvements in the outdoor play area, collecting old car tyres to 

create planters and activity items. 
 Safety Group – have produced water posters. This is linked to the local 

environment as there are a number parents who work at the local fish farm. 
 
Reward system to promote positive behaviour  

 A sticker system is in place to promote positive behaviour and pupils have a clear 
understanding of why they are being given stickers. This system is linked to a Social Skills 
sheet which each pupil has a copy of.  Children, parents and staff feel there has been an 
improvement in behaviour since it has been introduced.  This system will be reviewed 
again at the end of this current year by the Pupil Council, Parent Council and staff. 

 
ICT 

 ICT is taught through subjects but specifically through technology. A refresh of the 
computers and ICT system within the school is due to take place.  

 
Areas for further development 

 Continue to work on and embed Literacy and Numeracy strategies.  
 Further ICT training for all staff. 
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2. How well does the school support young people to develop and learn? 

5.1 The Curriculum    

 The rationale and design of the curriculum 

 The development of the curriculum 

 Programmes and courses 

 Transitions 
5.3 Meeting learning needs 

 Tasks, activities and resources 

 Identification of learning needs 

 The roles of teachers and specialist staff 

 Meeting and implementing the  
requirements of legislation 

 
 
Strengths and recent areas of improvement 
 
Progressions 

 Progressions are in place for all curricular areas and progress is tracked, using the 
Highland Council format in Literacy, Numeracy, Science and Religious and Moral 
Education.  
 

Local contexts 

 Local contexts are being incorporated through interdisciplinary topics to create a rolling 
programme over 3 years which has meaning for the children. An element of choice for 
pupils is included within this. This is further evidenced through discussions with pupils. 

 IDL also takes place across the ASG eg YUNGA awards, Goblin Car, science day 
 
Health and Wellbeing 

 Emotional needs are the biggest focus within Health and Wellbeing. These are being 
addressed through Resilient Kids and the Health Group.  

 A Health and Wellbeing progression, taken from the Education Scotland website, is in 
place.  

 Funding has been applied for to run parent workshops. 
 

Parents involvement in their children’s learning 

 Big Writing and Reflective Reading workshops have taken place. 

 Further workshops are to take place this term to give parents a clearer understanding of 
how they can help their children with their learning. 
 

Areas for further development 
 

 
 Develop further workshops for parents so that they have a clearer understanding of how 

they can help their children with their learning. 
 Review the Curriculum Rationale annually to ensure it links to the current local community. 
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3. How well does the school improve the quality of its work?  
 

5.9 Improvements through self-evaluation 

 Commitment to self-evaluation 

 Management of self-evaluation 

 School improvement 

 
 

Strengths and recent areas of improvement 
Learning Logs 

 Learning Logs are being used across the school. They reflect on the targets set for pupils 
and are completed weekly. 

 A traffic light system is in place. Pupils have a clear understanding of what they are traffic 
lighting through discussions with the class teacher.  The class teacher also adds a 
comment. 

 
Staff discussions re pupil progress  

 Staff have regular conversations regarding pupil progress and target actions if required. 

 SPP discussions take place in November and May. Actions are noted and addressed. 

 InCAS results are analysed by the Head teacher. They are also discussed with the class 
teacher, feed in to the SPP codes, reports and parent meetings. 
 

Embedding of new initiatives 

 The school continues to work on the initiatives which have been introduced. Staff have:   
 reviewed what they have been working on and made amendments to further 

improve delivery of quality lessons. 
 discussed initiatives with parents and pupils and acted on suggestions to further 

improve improvements in learning for the pupils. 
 

HT classroom visits  

 The Head teacher has undertaken two classroom visits this session.  A specific focus was 
chosen. Actions from the first visit were followed up in the second to ensure improvement 
in teaching and learning. 
 

Learning visits to other schools 

 Focussed visits have been undertaken: 
 The Head Teacher has visited Ullapool Primary School to look at Numeracy and 

Lairg Primary School to view an Early Years class. The impact from the 
Numeracy visit is evident through teaching strategies being used and resources 
which have been shared. 

 The class teacher is due to visit Rosehall PS next month to view a P.1-7 class 
as numbers in Scourie are due to fall next session. 

 Further visits, specific to the needs of the school, are planned by both members 
of staff. 

 
Identifying and sharing good practice 

 The Head teacher regularly views the Education Scotland website. From this she has 
introduced progressions, used the bundled E’s and O’s and viewed good practice videos 
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and case studies. She has shared her findings with her staff. 
 

General pupil and parental involvement to bring about improvements 

 Pupils have brought about improvements through their citizenship groups and their 
fundraising activities eg Coffee morning and sale for their Orkney trip 

 Parent Council have run surveys to gather views. This is then fed back to the Head 
Teacher. From the Parent Council Chairs collated results it was evident parents are 
confident that they are listened to and that their suggestions are acted on. 

Areas for further development 
 

 The Head Teacher is to attend a Profiling and Reporting course in June. 
 Learning Logs to become a link with home to reflect on work completed and give parents 

an opportunity to become more involved in their child’s learning.  

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 


