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Kinlochbervie High School Parent Council 
06.12.2016 in IT Room – Kinlochbervie High School - 7.00pm 

Management of Schools Meeting 
 

In attendance –Christine Corbett (Chair), Kerry Eastcroft (Vice Chair), Christine MacKenzie 

(Secretary), Barry Northedge (Education Quality Improvement Manager), Kirsty Robson KLB HS  
PT Science, Heather Paterson KLB HS Acting DHT, Neil Galbraith KLB HS PT English,  Meg 
MacRae Durness Primary Teacher, Paula Macleod KLB HS Admin, Andy Walker Durness 
Parent, Leanne McKee Durness Primary Parent, Selena Campbell Durness Parent, Shona 
Marshall Scourie Parent, Carol-Anne Forsyth Scourie Parent Council Chair, Aileen MacDonald 
Head Teacher Scourie, Katie Lee Depute Head Primary Teacher, Graeme Smart KLB HS Acting 
Head, Anne Morrison KLB Primary Parent Council Chair. 

Apologies – none received 

 
This meeting was called to discuss the future management of Highland Schools and the impact 
on education in this area. 
 
Barry Northedge gave a presentation to outline the current situation Highland-wide. 
A copy of the full presentation is available from the High School or the secretary of the High 
School Parent Council. 
 
The main points covered were 
 
Over the past few years, it has become apparent that school leaders, are moving closer 
towards collaborative working to support children and young people.  “A key priority, 
particularly in sparsely populated or relatively isolated areas of the country, is the issue of 
sustainability”. 
 
“The range of ideas that were agreed for further consideration included the development 
of best practice management structures, to reflect new school clusters around new 
delivery models and natural communities. This builds on existing thinking about the 
organisation of the curriculum, and particularly the senior phase, greater collaboration 
across schools and colleges, and the enhancement of distance learning”. 
 
There are 177 Primary schools and 29 Secondary schools. The school rolls range from the 
smallest being 3 pupils on the island of Rum and at Altnaharra to 411 pupils in Dingwall 
Primary. There are a variety of models of Head Teacher positions across these schools, 
often developed in reaction to recruitment difficulties. 
 
There are presently:  

 32 Primary Cluster Head Teachers 
 2 Secondary Heads who manage 3 -18 campuses 
 and 108 posts in single Head Teacher schools 

A total of 140 Primary and 29 Secondary Head Teachers across Highland. 19 of these 
posts are presently vacant. There are varying management structures within Secondary 
Schools, but a more standard model within Primaries.   
In the North we have 37 schools managed by 29 Head Teachers.  
 
Staffing Recruitment and Retention  
Across Scotland, there are shortages of quality applications for vacant Head Teacher 
positions, resulting in posts being re-advertised a number of times.  
A new approach is necessary, because of the: 

• Sustained requirement for Head Teachers to maintain quality and lead school 
improvement. 
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• New corporate management systems, placing new demands on school 
management. 

• Pressures on time to manage, especially for Primary Head Teachers who are also 
class committed (Highland Council have committed to phasing out teaching HT 
posts by 2018) 

• Challenges filling Head Teacher and other management posts. In North Highland 
we have 11 Acting Head Teacher posts out of 29. 

• Continued challenges presented by the Highland geography. 
 
Management structures and school groupings (led by Head of Education)  
This work stream is focusing on the concept of what defines a school – e.g. cluster, 3-18 
models etc. It will set out an approach to grouping schools which will involve them being 
managed differently, and provide the means to sustain a greater number of schools in 
their communities.; 

  The aim is to maintain schools within communities 
 To do this we need to find more effective and efficient ways of managing these 

schools 
 The alternative is to have fewer schools 

 
The following projects are being explored and developed: 

 Establishing school groupings which will allow Highland to provide a sustainable 
education model for Highland. 

 Reviewing cluster management models. 
 Setting out frameworks for a variety of school management structures and age 

ranges – 3-15, 3-15, 15-18, 12-18 & 3-11.  
 These frameworks will include making best use of a revised administrative 

support, and a revised janitorial services model to support Head Teachers in 
leading their schools. 

 Setting out new staffing parameters for primary staffing and establishing the 
concept of Early Level teaching. 

 
Establishing Revised School Groups 

 The objective here is to establish school groupings which will allow the authority 
to deliver sustainable educational provision across Highland.  

 The approach will maximise the number of schools that are educationally viable.  
 However, this approach will require a revised management approach with the aim 

to provide this with approximately 31 fewer Head Teachers. 
 
Reviewing Cluster Management Model 
The objective here is to ensure that future Cluster Management arrangements in Highland 
schools build on the best practice that currently exists in schools and delivers effective 
management across the cluster schools. 
The following work has been carried out: 

• A review of existing arrangements has been carried out. An initial report has been 
produced for the Head of Education.  A key aim being to bring all clusters within 
their own ASG 

• Cluster Management procedures from other authorities have been investigated. 
• Leadership development has been identified as a key priority and this will now be 

taken forward by the strategic leadership group. 
• Revised consultation procedures have been produced.  

Timescales: 2016-17 
 25th August: Member seminar in HQ, Inverness involving some Head Teachers to 

reflect on overall objectives and work undertaken to date. 
 7th September: North Area workshop at Drummuie, Golspie, led by the Director and 

Head of Service, for Head Teachers with dedicated sessions for each ASG.  
 September–October: collation of the initial proposals from these workshops. 
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 25th October: Members briefing in HQ, Inverness, to discuss and clarify proposals 
for consultation, also identifying actions that require more immediate Committee 
decisions. 

 20th January 2017: Education, Children and Adult Services Committee will decide 
upon actions to be taken forward in 2017. 

 From January, detailed discussions with schools and stakeholder groups, ASG by 
ASG, on proposals for the future organisation of provision. 

 
What a New Management Structure might look like for Kinlochbervie ASG 
1 Headteacher 
1 Deputy Headteacher  
(could be a shared role) 
5 Principal Teachers  
(divided between Primary and Secondary dependent upon DHT appointment) 
1 Admin team leader 

 The DHT post could be a job share but will only amount to a 1 Full Time Equivalent 
(FTE) post 

 The deployment of the PT posts would depend upon the DHT but a minimum 
expectation is that each Primary School would have at least a PT with management 
responsibility 

 The Admin Team Leader post is being created to co-ordinate administration and 
clerical work across the schools and so create more time for the HT to focus on 
learning and teaching 

 
 

After the presentation there was a question and answer session. The main points arising from this 
were – 
 
By 2018 it is envisaged that there will be no more teaching heads in any individual or cluster 
school.  
 
The aim is to maintain schools within communities, there may be fewer schools and the 
management structure of schools / school groups will be made more effective. 
 
There will be a tie in with shared janitorial and administrative service across the school groups. 
 
There will always be at least two members of staff in a school. There will be no more lone working 
All of the management team will be familiar with all of the schools and be able to work in any one 
of them. There will not be a Primary / Secondary divide. This will build in consistency and stability. 
Pupils will be familiar with staff which will make transition easier. 
 
There can be sharing of staff resources between the school sites. This could include Art, PE, 
Music, Languages.  
 
The new system will allow more full time posts to be offered which will make recruitment easier. 
 
Scourie will be brought into the fold as they have been on there own while the other 3 schools 
have been grouped.  
 
Identity of individual schools can be kept if this is what parents want, they may also decide to 
create a new name or uniform to reflect the new situation. Local opinion will be canvassed before 
any decision is made. 
 
There will be changes to the Parent Councils – may no longer need 4 separate councils. 
 
There is a push toward 3 – 18 campuses. It may be that nursery education will come under the 
wing of the new school group. 
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It will go to committee on the 20th January. The Director of Education approves the changes. The 
proposal and financial implications have been costed and agreed by officers. They will have to be 
ratified by the Councilors. As Councilors have been kept informed of the process there should be 
no hitch at this stage. 
 
Once the changes are agreed then adverts will go out for the staff required, with a Head being 
appointed first. The Head will then co-ordinate recruiting the rest of the staff. It is hoped staff will 
be in place by April with the new structure launched preferably at the change of timetable in May 
but certainly by August 
 
Staff are happy with the proposed changes. They have been asked for input from the start as the 
new system needs to have support from all sectors. 
 
Parents attending the meeting were generally in favour of the proposals and saw them as a 
positive solution to the sustainability of education in the North West. 
 
 
 
Meeting Ended at 8.00pm 


